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Management model

� Operational Excellence: 

� Six Sigma / Routine management
� Revenue management
� Matrix budgeting: fixed costs and SG&A

� Customer Oriented:

� New and clearer commercial policies
� Improve customer satisfaction

� Alignment of interests:

� Compensation of executives focused on EVA 
metrics

� Higher variable portion in total compensation

� Strategic Planning:

� Focused on Value-Based Management (EVA)
� M&A opportunities
� Enterprise risk management
� Sustainability
� R&D & Innovation

Awards and recognitions
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Sustainability

Notes: CCX – Chicago Climate Exchange        WBCSD - World Business Council for Sustainable Development 

Triple Bottom Line – GRI approach

Financial and Economic

� Growing scale and revenues  

� Improving margins and returns

� Solid cash flow generation 

Social

� Public libraries

� Public schools remodeling 

� Educational programs (with ECOFUTURO)

Environment

� FSC – forest management and chain 
of custody certification 

� CCX and WBCSD member

� ECOFUTURO (Parque das Neblinas)



Expertise in Projects Management

&

New Growth Cycle
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Mucuri: successful implementation

US$ Million 2005R 2006R 2007R 2008E Total

CAPEX 55 718 479 58 1,310

♦ World record: recovery boiler operating in 20.5 months

♦ Construction concluded in 22 months

♦ Startup 35 days ahead of schedule

♦ Initial budget maintained despite appreciation of the Brazilian Real
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760 775 784 915

425 425 456 570
640 820

1,080 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100

1,650 1,750 1,750 1,750 1,750

3,050

4,350

6,050

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 TBD

New growth cycle

♦ Based on the new projects, the annual pulp capacity will grow 4.3 million tons and the total installed 
capacity* will be 7.2 million tons per year of pulp and paper.

1,185 1,200 1,240
1,485

1,720 1,920

2,740
2,850

7,150

4,150

5,450

Maranhão 
Unit

Piauí
Unit

New Unit and
debottleneck

of Mucuri

2,850

* The effective capacity will depend on the learning curves.

Pulp

Paper

2,850 2,850
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New growth cycle

♦ Three new pulp lines and Mucuri Unit debottleneck

� Investments already started: 

� Maranhão State Unit

� Piauí State Unit

� To be defined until the end of 2009:

� Debottleneck of Mucuri Unit by optimizing the 
existing Lines 1 and 2 

� New line in one of the new units (Maranhão 
or Piauí States) or a new location 

� Capacity of 4.3 MM tons per year

� New forest boundaries (Greenfield projects) - basis 
for new growth cycles.

2009-2015

2011-2017

US$ 570 million 

US$ 3.6 billion

Forestry Base

Industrial New Lines

Schedule of Investments*

* It does not include debottleneck of Mucuri Unit and third line.
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New growth cicle

Final agreements with Vale in July 2009:

� Acquisition of forestry assets located in Maranhão state: 84.5 thousands hectares of land (34.5
thousands hectares already planted) for R$235 MM to be paid over 12 quarters. The first payment will
occur 90 after the signing of agreement.

� Acquisition of eucalyptus timber from the Vale Florestar Program - 2014 to 2028.

� Technological cooperation agreement: synergies between the forestry research used by Vale in the
region and the technology for genetic improvement and forestry management developed by Suzano.

� Railroad transportation for the pulp output to the port region of São Luiz until 2043.

Maranhão

Start up of Maranhão unit in 2013 on a competitive basis
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New growth cicle

� Final agreement with Transnordestina in July 2009:

• Railroad transportation for the pulp output from Piauí to the port region of São Luiz until 2028

� Start up of Piauí unit scheduled for 2014

Piauí

Other Projects

� Analysis of the global economic and pulp market outlook for the decision of Mucuri unit
debottlenecking and new pulp line

� Definition of new implementation schedule and start-up dates until the end of 2009



Pulp Business Unit
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Bleached pulp capacity in 2008

Market Pulp Bleached hardwood pulp Eucalyptus pulp

Nordic

Asia/Africa

West Europe

14.020

8.870

8.055

6.305

5.465

4.985

Latin America

United States 

Canada

East Europe

Japan

Oceania

2.290

780

445

Market pulp capacity in 2008

Total 26.8 million Total 14.8 millionTotal 51.2 million

Source: Hawkins Wright - December, 2008 Volumes don’t include production of unbleached pulp and high yield pulp. 
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World demand

Source: Hawkins Wright – March, 2009.

Total bleached softwood 21.3 19.9 19.8 20.1 20.1 20.1 -6.6%-1.1%

Birch 1.3 0.9 0.8 0.8 0.8 0.8 -26.4%-9.7%

Eucalyptus 13.2 12.9 13.7 14.4 15.1 15.9 -2.1%3.7%

Asian hardwood 3.3 3.4 3.5 3.5 3.7 3.8 2.3%2.6%

Northern mixed hardwood 4.0 3.6 3.6 3.5 3.4 3.2 -10.7%-4,3%

Southern mixed hardwood 1.8 1.6 1.5 1.5 1.5 1.4 -10.2%-5.4%

Total bleached hardwood 23.6 22.5 23.1 23.6 24.4 25.0 -4.9%1.1%

Sulphite 0.8 0.6 0.6 0.5 0.5 0.5 -17.3%-7.6%

Total white pulp 45.7 43.0 43.5 44.3 45.0 45.7 0.0% -5.9%

Million tons
% p.a %

2008 2009 2010 2011 2013 2008-13 2009/08

Forecast

2012
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US$ / t  (CIF/ North Europe)

Pulp cash cost
Brazil: structurally low

Source: Hawkins Wright, December 2008 - Volumes don’t include production of unbleached pulp and high yield pulp.
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Capacity closures and downtimes

� Capacity closures and downtimes from 2005 to 2008 reached more than 4 million tons. 
Additional capacity reductions are expected in 2009.

North America Europe Total

2005 (70) (390)

2006 (1,270) (1,340)

2008 (1,700) (2,530)

1H09 (2,292) (5,201)

Total (5,582) (2,336) (9,461)

(320)

(70)

(830)

(1,366)

Latin America Asia

(259)

(259) (1.207)

(1.207)

Sources: Hawkins Wright and Terrachoice, June 2009

Others

(77)

(77)
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Pulp Sales Destination – 1H09Pulp Sales (thousand tons)

Pulp unit
Solid track record of exports

♦ More than 120 customers in more than 47 countries

2005 2006 2007 2008 1H09

549
615

799

1,320

84%
81% 78%

80%

16% 19% 22% 20%

88%

Domestic Market

Exports

969

12%

Asia

50%

Europe

30%

South/Central 

America

1%

North America

7%

Brazil

12%



Paper Business Unit
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400
505

2008 2020

� Education in emerging markets 
� New printing technologies (on demand) 
� Broad access to home printers in emerging markets
� “Packaging substitution”: environment and printability

Global paper demand

P&PB demand (million tons / year)

Notes: P&PB – Paper and paperboard.

CAGR = 2.0% 
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Consumption x GDP per Capita

Drivers for growth in demand

♦ Historically there is a high correlation between per capita GDP and paper consumption. In 
Brazil, an expected higher growth of economy should stimulate the domestic demand for paper.

Source: Poyry, 2008

0

50

100
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250

300

350

0 5.000 10.000 15.000 20.000 25.000 30.000 35.000 40.000 45.000

GDP per capita, US$

Consumption, kg per capita

Japan

China

USA

Sweden

Spain

Korea, Rep.

UK

Taiwan

Brazil

� Education

� Digital printing

� Customized media

� Intelligent packaging

� Electronic media

� Plastics

India = 7kg USA = 300kg
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♦ The grades that Suzano produces present higher growth rates. 

Projected growth (2006 a 2020), by segment

Source: Poyry, 2008                       Note: *  Grades that Suzano produces.
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Suzano: focused in the region 

♦ Brazil and South/Central America were 69%* of volume sold.

♦ About 46%* of Suzano's production was exported. A statistical risk / return analysis 
defines the sales breakdown among the regions.

Participation in volume sold

Paper Sales Destination – 1H09

56% 62% 59% 57% 49%

44% 38% 41% 43% 51%

2005 2006 2007 2008 1S09

Sales Volume

Domestic Market

Exports

* Last twelve months until June/09

Brazil

49%

Other

13%

South/Central 

America

13%

Europe

13%

North America

12%
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Paper business in Suzano

1. Focused & Rational Portfolio

� Uncoated papers in the local and international markets

� Coated papers and board mainly in the LA Region

2. Significant Market Position

� World class scale and cost competitiveness in uncoated paper

� Leadership in P&W in South America

� Leadership in the most attractive segments in the local markets

3. High quality assets and infrastructure

� Competitive production cost and flexible finishing structure

� Excellence in logistics and sales approach

4.        Paper priorities

� Optimization of products and regions mix

� Redefinition of the commercial approach and relationship with the market

� Growth with profitability



Corporate Results
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1H09 Results

LTM = last twelve months

Results 1H09 1H08
%       

1H09/1H08
Sales volume (000 tons) 1,515 1,254 20.8%

Paper volume domestic market (000 tons) 268 306 -12.5%

Pulp volume exports (000 tons) 850 581 46.3%

Net revenue - R$ million 2,042 1,974 3.5%

Net income - R$ million 529 325 62.9%

EBITDA - R$ million 548 713 -23.2%

EBITDA - US$ million 256 427 -40.2%

EBITDA margin 26.8% 36.1% -9.3 p.p.

Exchange Rate (R$/US$) 2.14           1.67             28.5%

Net debt 4,495 4,236 6.1%

Net debt / EBITDA (LTM) 3.5 3.3 n.a.
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EBITDANet Revenue (R$ million)

Net revenue and Ebitda

2004 2005 2006 2007 2008 1H09

2,640 2,787
3,099

3,410

4,064

49% 47%
42%

47%

54%

51% 53%
58% 53% 46%

Domestic Market

Exports

548

1,039
913 1,040

1,146

1,469

2004 2005 2006 2007 2008 1H09

39.4%

32.8% 33.5% 33.6%
36.2%

1.841.952.182.442.93

Exchange rateEbitda - R$ million Ebitda margin R$/US$

Note: Since 2008, figures include the accounting changes introduced by Laws 11,638/07 and 11,941/09.

2,042

39%

61%

26,8%

2.14
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Acquisition of Ripasa
Mucuri Project

Startup Line 2 
at Mucuri

Note: Since 2008, figures include the accounting changes introduced by Laws 11,638/07 and 11,941/09.

* Net Debt as of 06/30/09 and last twelve months EBITDA until June, 2009
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Amortization schedule

♦ Adequate debt amortization schedule and liquidity profile.

� R$ 2.4 billion in cash (June/ 2009)

� Competitive debt cost

� Fitch affirms Suzano’s rating:AA- (bra) in May/09

Amortization schedule (R$ million)

2,429

834

1,297
1,044

1,231

614
884 1,019

Cash 2009 (3Q/4Q) 2010 2011 2012 2013 2014 2015
onwards

Short term debt with renewal already agreed (R$ 195 millions).

195
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Key Messages

Focus on sustainable and profitable growth

• Solid growth strategy

• One of the lowest cost producers in the world

• Market leader in the regional paper industry and one of the top 10 in the global 
pulp industry

• Strong management team and organizational structure

• Adequate capital structure
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Investor Relations
www.suzano.com.br/ri
+55 (11) 3503-9061
ri@suzano.com.br




