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Suzano Paper and Pulp

Announces New Management Structure

Sao Paulo, July 18 2008. Suzano Papel e Celulose - (Bovespa: SUZBS5), Carrying on with the
reorganization announced on December 10, 2007, purpose of which was to resume the Company’s new
grow th cycle, Suzano Papel e Celulose announces changes to its Executive Management as follows:

André Dorf, current Ex ecutiv e Director of the Paper Business Unit, on 07.21.08, will take office as Executve
Director responsible for Strategy, Business Development, Mergers and Acquisitions, and as from 09.01.08,
he will also be leading the Investor Relations area. As Executive Director of the Paper Business Unit, André
promoted an important restructuring that comprised (i) team, processes and incentves building, within a
result-oriented culture; (i) development and implementation of assets, products and paper business market
strategies, with a view at competitiveness and profitability ; and (iii) outlining of commercial policies for the
various segments w here the company performs and for the structuring of companies abroad.

Carlos Anibal de Almeida Jr, current Executive Manager of the Pulp Business Unit, on 07.21.08, will take
office as Executive Director of the Paper Business Unit. He received his degree in Electrical Engineering from
the Federal University of Minas Gerais and worked for GE, where he performed several roles until taking
office as Sales General Manager for Industrial Sy stems of the Latin American Division. He joined Suzano in
2004 as Exports Sales Manager and during the implementation of the Mucuri Project, Carlos managed
activities for the sale of an additional 1 million-ton/y ear production of market pulp.

Executive Director Bernardo Szpigel continues at the leadership of the Financial and Legal Areas, and until
09.01.08 hewill be responsible for the Investor Relations area.

CEO, Antonio Maciel Neto, stated: “The reorganization is another important step for the Company’s grow th,
with afocus on the client basis, capital market and leadership building'.
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