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Disclaimer 

Certain statements in this presentation may constitute forward-looking statements. Such statements are 

subject to known and unknown risks and uncertainties that could cause the Companyôs actual results to 

differ materially from those set forth in the forward-looking statements. These risks include changes in 

customer demand for the Companyôs products, changes in raw material costs, seasonal fluctuations in 

customer orders, pricing actions by competitors, significant changes in the applicable rates of exchange of 

the Brazilian real against the US dollar, and general changes in the economic environment in Brazil, 

emerging markets or internationally.  
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Corporate Overview 
Suzano 

Å2nd largest eucalyptus pulp producer in the world 

Å9th largest market pulp producer in the world 

ÅPulp production costs: one of the lowest in the 

world 

ÅLeader in the regional paper market 

ÅCertified plantations and products 

ÅOrganic Growth in pulp:  

+3 MM/ton/year 

ÅNew businesses: biotechnology and wood pellets 

for energy 

Capital Structure (7/31/11) 
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Forests 

Plants 

Ports 

Railroad 

Portocel 

Vitória 

Pecém Port 

Itaqui Port 

Mucuri 

Santos 

Limeira 

Suzano 

Rio Verde 

Embu 

ñNorte e Sulò 

Railroad 

ñCaraj§sò 

Railroad 

Piauí 
Maranhão 

Transnordestina 

Free Float 
Controlling 

Group 

Treasury 

54% 

3% 

43% 



Corporate Overview 
Organizational Structure 

BU: Business Units 

SP: Service Providers 

BD Commitees 

The Business Units model provides performance and return 

assessments in each business 

SP Corporate Dev. 

Board of Directors (BD) 

9 members (4 independent) 

CEO, IR and 

Strategy 

Paper BU SP  Operations 

Audit 

SP Finance 

SP  Human Resources 

 Forestry BU Pulp BU 

Sustainability and 

Strategy 

Management 
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Corporate Overview and Management 
Products and Diversified Markets 

 Net Revenue 
 55% Exports / 45% Domestic Market 

R$4.6 billion 

  Market Pulp 
  2nd eucalyptus market pulp producer 

44% 

Paper 

56% 

 Printing and Writing 

41% 

   

  Uncoated 
  2nd in Brazil with 30% 
  market share 

34% 

  

  Coated 
  1st in Brazil with 19% 
  market share 

7% 

 Paperboard 
 1st in Brazil  with 26% 
  market share 

13% 
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Note: Figures of last 12 months ending on  6/30/2011. 

          Other paper represented 2% of net  revenue on the period.  

          The market share data includes paper imports. 
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Acquisition of      

Suzano mill 

Acquisition of        

Indústrias de Papel        

Rio Verdeôs control 

Beginning of paper 

exports to Europe 

Launch of Report 

Acquisition of Ripasa (50%) 

Start up of the       

first paper mill 

Suzano 2024 

1939 

1955 

1956 

1960 

1975 

1982 
2005 

2004 

Consolidation as one of the 

largest Brazilian Groups 

Growth and diversification in the       

pulp and paper businesses 

Beginning of 

operations in the 

paper industry 

First investment in 

the pulp sector 

2010 

Adoption of Bovespaôs 

Level I corporate 

governance standards 

and Professional 

Management 

Start up of Bahia Sul 

1992 

Start up of Line 2  

at Mucuri 

2007 

Pioneerism in 

eucalyptus plantation 

2008 

New Growth Cycle 

Suzano Renewable 

Energy 

Merger with 

Bahia Sul 

1924 

    Acquisition of 

FuturaGene, 

PLC. 

Corporate Overview 
Timeline 

  1924 until 1940              1950                          1960 until 1990                              2000                                    2024 

Leon Feffer 

starts paper 

trading activities 

7 

    Acquisition of  

50% of Conpacel 

and KSR. 



Growth Cycle 
Suzanoôs Strategy 

Constant increases in forestry productivity guarantees competitiveness in 

the pulp business and enables new business opportunities in Biotechnology 

and Renewable Energy 

Operational 

excellence in 

paper 

 

 

Forestry 

Competency 

Wood pellets Organic  

growth         

 in pulp 

Biotechnology 
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784 915 1,080 1,100 1,100 1,100 1,100 1,290 1,290 1,290 1,290 1,290 1,290 
456 570 

640 820 
1,650 1,750 1,750 

1,920 1,920 

3,420 3,420 3,420 

4,920 

1,240 
1,485 

1,720 1,920 

2,750 2,850 2,850 
3,210 3,210 

4,710 4,710 4,710 

6,210 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013e 2014e 2015e 2016e

Suzanoôs production capacity has increased by 130% in the last 6 years. The Company is 

prepared for a new growth cycle that will increase its capacity to 6.2 MM ton/year of pulp 

and paper by 2016 

Growth Cycle 
Organic Growth in Pulp 
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Piauí 

Unit 

Maranhão 

Unit 

Paper Pulp 

Note: Investment decision on Piauí Project expected for 1H14. 



Competitive Advantages 

Å 100 MW energy surplus for sale  

Å Logistics guaranteed by long term contracts 

Å State of the art technology  

Investment Plan 
Funding is settled for construction of the Maranhão Unit 

Å Market pulp production capacity:  

1.5 MM ton/year 

Å Funding:  

 

Å BNDES: R$2.7 billion, 12-year maturity and 3-

year grace period  

Å Mandatory convertible debentures: R$1.2 

billion 

Å Funding for the imported equipment 

supported by foreign credit agencies (ECAôs 

among others) 

Å Cash flow generation 

 

Å Agreements for the acquisition of key equipment:                                                       

Metso and Siemens 

Maranhão Unit 

Required planted area 154 tsd ha 

Forestry capex (total estimated) US$575 million 

Industrial capex (total estimated)1 US$2.3 billion 

Start up (estimate) 2013 

Wood supply 
68% own land 32% 
third parties 

Draft of the Maranhão mill 10 

(R$ million) 2009 2010 2011e 

Forestry 193 159 249 

Industrial 0 4 905 

Total 193 162 1,154 

Note: 1 Considers exchange  rate of R$ 1.80/US$ 



Piauí Unit 
Decision to purchase Piau²ôs industrial equipment postponed until 1H14 

 

 

 

 

 

Å Most modern nursery in the world: 30 million seedlings/year 

Å 35 forest partnership contracts in the region: 6 thousand ha 

Å Long term railroad contracts guarantee production transportation (Transnordestina) 

Å Start-up: 1H16 

Å 100 MW of additional energy to be sold 

 

(R$ million) 2008 2009 2010 2011e 

Forestry 3 162 91 165 

Industrial 0 0 0 7 

Total 3 162 91 172 

Nursery Plan of Piau²ôs nursery  Nursery 
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ÅAcquisition concluded in July/2010 

ÅPioneer in biotechnology research and development  

ÅSustainable technologies 

ÅEnvironmentally oriented to meet growing demand for fiber and 

biomass 

ÅTechniques for higher forestry productivity 

ÅR&D forestry synergies: competitive main factor in the pulp and 

paper markets 

 

Biotechnology is on the right 

side of Sustainability  
 
Innovation 

Å Less land utilization 

Å Less water consumption 

Å Less chemical expenditure  

Å Higher carbon sequestration 

Growth Cycle 
FuturaGene 
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ÅDedicated plantation (Energy Forests) 

ÅHigher yield 

ÅHarvest in 2 to 3 years 

ÅHigh lignin content ï high calorific value 

ÅUnuseful for pulp production 
Experiments  

with 

ñEnergetic  

Forestsò 

since 2008 
 

Suzano Renewable Energyï 1st fase 

Å 3 units: 1 MM ton/year each 

Å Estimated start-up: 2013  

ÅPre operational capex: ~US$800 million 

ī2011e capex: ~ R$170 million 

īEquipment purchase estimated for 4Q11 

ÅOngoing private equity placement  

Å World leader 

Å Initial focus on the European market 

Growth Cycle 
Suzano Renewable Energy   
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Wood pellets for energy, produced from renewable energy-oriented forests 

 

ÅAdvanced negotiation 
of final contracts with clients 

ÅEngineering with Promon and Stolberg 
(Canadian) 

ÅSpecific clones selected 

ÅDedicated plantation (Energy Forests) 

ÅDedicated team                                                                                                                                                                                                                                                                           

Project update: 
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Forests 

average 

distance: 

246 Km 

Forests 

average 

distance: 

75 Km 

FUB in numbers 2011* 

Total area (tsd ha) 771 

Planted area (tsd ha) 341 

Preserved Area (tsd ha) 282 

FUB in numbers 2010 

Annual planting (tsd ha) 76 

Planted seedlings / day (tsd) 438 

Harvested trees / day (tsd) 122 

Annual harvest (million m³) 10.8 

Loaded trucks / year  

(tsd units) 
201 

SP 

BA, ES and MG 

MA, PI and TO 
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* Data on 06/30/2011 

Forestry Business Unit  
Forestry Assets 

The Forestry Business Unit (FBU) guarantees to Suzano 

100% eucalyptus wood supply from renewable planted forests 

Suzano has developed forestry stewardship expertise and a complete genetic base for 

various scenarios due to its presence in different places with temperature, climate, 

precipitation, soil, and relief variations. 

2011 Areasô Chart 

 

Total: 188 mil ha 

Planted: 118 mil ha 

 

Total: 226 tsd ha 

Planted:  

131 mil ha 

 

Total: 357 tsd ha 

Planted: 92 tsd ha 



44 
41 

25 25 
20 
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Forestry Business Unit  
Forestry Competitivity in Brazil 

Brazil presents competitive advantages to support continuous increase of its global forestry standing 

Å  Availability of productive land 

Å  Excellent soil and climate conditions 

Å  Short harvesting cycle for planted forests 

Å  Opportunity to recovery degraded areas 

Å  Low establishments and maintenance costs 

Å Continuously growing consumer market 

Å Logistics 

Å Tax Structure 

Å Cost of Capital 

Å Education Level 

Å Exchange Rate 

Challenges 

Competitive Advantages 

Source: ABRAF, BRACELPA, Poyry, Adapted by STCP Consulting  
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Hardwood Productivity (m³/ha/year) 

Suzanoôs 

Eucalyptus 

Brazil Australia South 

Africa 
Portugal USA Finland Chile 



Suzanoôs pioneerism and innovation enabled the improvement of stewardship techniques  and development 

of genetic base 

Competitive Advantages 

Å  Genetic portfolio 

Å  Forestry technology 

Å  Management abilities 

Å  Nutrition and soil research: potential to increase productivity 

Å  Operational development: precision forestry (ŷ efficiency) 

Å  Forestry innovative concepts:  ñNight Plantingò and ñEnergetic Forestò  

ðTotal clones: ~14 thousand 

ðField experiments: 800 

ð  Total experimented area: ~4 thousand ha 

Pulp Productivity 

5,5 admt1/ha/year  
11 admt1/ha/year  

Biotechnology 

1980 2010 

Å More wood / hectare 

Å More pulp / m³ 

Å Superior quality 

Å Smaller area 

Å Decreasing costs / m³ 

New Businesses 

+100% 

Source: Suzano 

Forestry Business Unit  
Suzanoôs Forestry Competitivity 

1Admt: air dried metric ton 
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Forestry Business Unit  
Triple Bottom Line 

Sustainability Directive Plan considers a refined concept  of the Triple Bottom Line  

comprising Innovation, Governance and Communication 

ÅGlobal competitiveness and scale  

ÅConsistent margins and returns 

ÅCapital discipline 

Economic financial 

Environment 

ÅForest management and 

certified chain of custody  

ÅMember of WBCSD1 and 

certified by Carbon Trust 

ÅECOFUTURO (Parque das 

Neblinas) 

Governance 

Application of  

sustainability principles 

in the decision-making 

 process 

 

Innovation 

Å Processes, products  

and clean technologies 

ÅStakeholdersô knowledge 
valorization 

Social 

Å57 public libraries 

ÅRenovation of 35 public 

schools in 3 states 

ÅECOFUTURO: 92 thousand 

benefited students 

1 World Business Council for Sustainable Development  18 

Education for sustainability 

Communication 



Forestry Business Unit  
Strategy 

Consolidation of 

operations in the  

Northeast: 

Maranhão and Piauí 

Guarantee of 

excellence 

in new businesses 

linked to forestry 

competencies 

Operational 

excellence: 

focus on forestry 

management and 

wood logistics 

Long-term view 

research and 

development for 

forestry 

technologies 
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Minerals 

51% 

49% 

72% 

28% 

(13% of total fibers) 

8% 

8% 

44% 

50% 

64% 

12% 

BHKP2 

6% 

Source: Poyry and Suzano 

BEKP3 

16 401 

BSKP1 

Others 

22 

3 

Integrated 

pulp 

Market pulp 

131 

50 
Virgin fiber 

Recycled 

188 

181 

Global production 

of paper and 

paperboard  

Total fiber 

consumption 

369 

401 

1.9 

1 Bleached Softwood Kraft Pulp 
2 Bleached Hardwood Kraft Pulp 
3 Bleached Eucalyptus Kraft Pulp 
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Pulp Business Unit 
Overview 

Pulp and Paper Production Chain ï 2010e 

2010e Production (MM ton) 

Market pulp still represents the smaller part of the 

fiber used for paper production. 

 

New paper capacities are being installed near to 

consumer markets, while cash costs drives 

implementation of new pulp capacities. 

M
ill

io
n
s
 o

f 
to

n
s
 

Printing and Writing 

Tissue 

Paperboard 

Corrugated 

Newsprint 

Others 

2010e



5,330 

2,020 

2,280 

1,250 

1,255 
1,170 

925 
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Pulp Business Unit 
Pulp demand growth driven by eucalyptus and by Chinese 

and others Asian markets 

Source: PPPC ï May 2011 

Market Pulp Demand per Year (K ton) 

Total 

2015 

56,945 

2015e 2014e 2013e 2012e 2011e 2010 

50,065 

56,945 

Sulphite 

(195) 

UKP 

(120) 

BSKP BHKP 

Others 

(395) 

BEKP 2010 Total 

2015 

50,065 

Market Pulp Demand by Grade (K ton) 

  Market Pulp Demand by Region (K ton) 

5,020 
1,030 

810 665 

Total 

2015 

56,945 

Oceania North 

America 

(630) 

Europe Latin 

America 

50,065 

Asia / 

Africa 

China 2010 

(15) 



Pulp Business Unit  
Supply growth driven mostly by eucalyptus and Latin America 
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Market Pulp Supply per Year (K ton) 

2,675 900 

2,605 
1,715 

525 

Total 

2015 

63,795 

2015e 2014e 2013e 2012e 2011e 2010 

55,375 

6,345 

2,390 

Total 

2015 

63,795 

UKP 

(100) 

Sulphite 

(210) 

BSKP BHKP 

Others 

(205) 

BEKP 2010 

55,375 

Market Pulp Supply by Grade (K ton) 

Market Pulp Supply by Region (K ton) 

6,315 
1,075 645 350 70 

Europe North 

America 

China Latin 

America 

2010 

55,375 

(35) 

Oceania 

63,795 

Total 

2015 

Asia / 

Africa 

Source: PPPC ï May 2011 



Pulp Business Unit 
Brazilian Pulp Cash Cost: Structurally Low 
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Source: Hawkins Wright, Jul11 - Volumes do not include production  of unbleached pulp and high yield pulp. 
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Pulp Business Unit  
Highlights 

ÅTechnical support in each international office:  

China, Switzerland and USA 

Å80% of total sales with long term contracts 

ÅMore than 150 active clients 

ÅStrategic long-term partnerships with clients:  

ÅLogistics 

ÅTechnology 

ÅPre and post sale technical assistance 

ÅStrategic focus on high value added segments 

Pulp Sales Volume (K ton) 

Sales per Segment ï LTM 

Pulp Sales Destinations ï LTM 

Printing and Writing 
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Tissue 

Special 

Others 

Europe 

Asia 

North Am. 

South/Central Am. 

Brazil 20% 

31% 

37% 

1% 

11% 

35% 

35% 

23% 

7% 

232 261 297 333 

1,089 

1,519 1,310 1,333 

1,321 

1,780 
1,607 1,666 

2008 2009 2010 LTM

Domestic Market Exports 

Note: LTM - last 12 months ending on  6/30/2011 
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Pulp Business Unit  
Strategy 

 

Focus on 

sustainable 

growth 

strategy 

Presence in 
main 
international 
markets 

Strategic 

relationship with 

clients 
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2010e 2015e

CAGR 1.8% p.a. 
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Paper Business Unit  
Global Paper Demand 

 

Growth Premises 

Global Paper Demand (MM ton) 

Others 

Tissue 

Paperboard1 

Printing and Writing 

1 Paperboard + liquid packaging board) 

Source: Poyry ï 2009 

438 

401 

Å Global paper demand growth (2010-2015) of 1.8% p.a.  

Å Printing and Writing: +0.9% p.a. 

Å Paperboard: +2.5 % p.a. 

 

Å Industry is still considered fragmented,  

      but with significant regional concentration 

 

Å Emerging markets lead supply and demand growth 

Suzanoôs 

Focus 


