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Strategy ï Suzano 2024 Plan 

Forestry competency consolidates the pulp business and enables new business opportunities 
in Biotechnology and Renewable Energy 
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Mission 

Suzanoôs mission is the base for its strategy 

 

Mission 

To offer renewable forestry-based, pulp 

and paper products, while being globally 

recognized for developing innovative 

solutions and continually seeking excellence 

and sustainability in our operations. 
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2011 

Sustainability 

Management and stewardship techniques as well as human resources qualifications of own 
employees and third-parties led us to achieve many awards 

Á First Brazilian company and first pulp and paper company to achieve the ISSO 14001 certification 

Á First national industry to receive the National Quality Award 

Á Carbon Footprint - 2nd consecutive year in pulp and paper (PAS2050 methodology) 

Á Mucuri Unit: Millennium Business Award for Environmental Achievements, awarded by the United Nations 

Á FSC ï Forest Stewardship Council 

Á Cerflor certification 

Á Corporate Sustainability Index (ISE)  ï 7th consecutive year 
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Forestry Assets 

Suzanoôs forestry expertise, developed over years of consistent investments in R&D, allows 
the Company to expand its forestry assets to a new frontier: the northeast region of Brazil 

2011 

Total area (tsd ha)1 800 

Total planted area (tsd ha) 2 446 

Own planted area (tsd ha) 1 343 

Forest Partnership Program (tsd ha) 103 

Own Preserved Area (tsd ha) 1 299 

Average Distance in Bahia (km) 75 

Average Distance in São Paulo (km) 246 

Base 9/30/2011 
1 Own and leased areas 
2 Figures consider own, leased and third-parties areas 

2011 

Annual planting (tsd ha) 90 

Planted seedlings / day (tsd) 368 

Total: 188 tsd ha 

Planted: 118 tsd ha 

Total: 226 tsd ha 

Planted:  

131 tsd ha 

Total: 385 tsd ha 

Planted: 94 tsd ha 

SP 

BA, ES and MG 

MA, PI and TO 

SP 

MG 

BA 

ES 

TO 

PI 

MA 

7 
Note: Both own and leased land may suffer variation up to 5% quarter over quarter. 

The total amount can differ due to rounding. 



Forestry Competitiveness 

Suzanoôs innovation present in its DNA, responsible forest management  and operational 
excellence enabled the leverage of competitiveness 

Investments in technology guarantee a highly 

diversified genetic portfolio, which is suitable for 

different regions 

+ 14 thousand clones developed    |    800 field trials    |    4 thousand hectares 

Genetic 
enhancement 

Biotechnology 

Forestry 
management 

Sustainability 

Operational 
excellence 

Productivity + + 
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Evolution of Maranhão forests 
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Precise Silviculture 

Technology allows for better-quality, lower-cost planting, reinforcing the commitment to 
competitiveness and sustainability 

ÁNew techniques for weed control 

ÁNew chemicals and fertilizers  

ÁAdoption of  biodegradable products 

Other initiatives 

Precision in chemicals and fertilizers 

application  

Mechanization 

Planting Irrigation Better usage of chemicals and fertilizers  due to the  

adoption of new equipment  and dereferenced data  
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Forest Management 

Top technology initiatives for forest monitoring supply high quality information for 
better operation management 

Aerial Monitoring 

To identify areas with leafy 

trees 

Planted area stratifications 

and qualitative census 

Land relief representation 

Good 

Coverage 

Medium 

Coverage 

Low 

Coverage 
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Forestry Technology  

Nurseries with high technology standards garantees production efficiency 

ÁSuzanoôa pioneering and innovation 

enable the development of extensive 

genetic base and  improvement of 

stewardship techniques 

ÁHighly qualified forestry technology 

team(42 researchers: 2 PhDs and 8 

Masters Degrees) 

Suzano/Futuragene technology center 

Technology Center 

Nurseries (85mm total seedling capacity) 

Suzano 

Seedling 

capacity of 

12mm 

Limeira 

Seedling 

capacity of 

8mm 

Mucuri 

Seedling 

capacity of 

20mm 

Maranhão 

Seedling 

capacity of 

15mm 

Piauí 

Seedling 

capacity of 

30mm 

Brazilôs 
most 

modern 
nursery 
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Paperboard 
2nd  in Brazil 

Paper Assets 
Operational excellence in paper: revenue and products portfolio management,   

asset optimization, and strengthening of distribution channels 

 

658 591 643  733  

504 524 513 
 518  

1,162 1,115 1,156 
1,251 

2008 2009 2010 LTM

Sales Volume (tsd ton) Sales Destination ï LTM1 

Others 

Europe 
North Am. 

South/Central Am. Brazil 59% 

3% 

17% 

9% 
12% 

Domestic Market Exports 

ÁLeadership in printing & writing and white paperboard in South 
America 
 
ÁMore than 90% integrated production (pulp + paper) 

 
ÁFx hedge: approximately 65% of paper revenue in local currency 

 
ÁLower price volatility in the domestic market 

 
ÁPaper merchants:  
ÁKSR e SPP NEMO: largest in Latin America 
ÁStenfar: top 5 in Argentina 

26% 

Paper 

Printing & Writing 

Coated 
1st  in Brazil 

Uncoated 
2nd  in Brazil 

30% 

 
19% 

13 1 LTM - last 12 months ending on  9/30/2011 

Suzano Market Share in the Domestic Market  ï LTM1 



Focus in the Domestic Market 
Lower price volatility, better margins and important cash flow generator 

P
a
p

e
rb

o
a
rd

 
P

ri
n

ti
n

g
 &

 W
ri

ti
n

g
 

Average Net Price 
(base 100 in Oct/2008) 

Paperboard 

 
Domestic Market 

Á Market dominance in high value added segments  

Á Low level presence of imports 

Á Growth of the consumer industry 

Printing & Writing  

 
Domestic Market 

Á Imports: high concentration of coated 

Á Exchange rateôs effects 

Á Fiscal control of Immune paper operations 
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Market 

92 
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103 
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14 Note: Prices of domestic market in R$; prices of exports in US$ 

Average Net Price 
(base 100 in Oct/2008) 



Paper Market Growth 

Economic growth in emerging markets favours paper consumption 

1 Woodfree Printing & Writing paper I 2 Latin America excluding Brazil  I 3 Paperboard + liquid packaging board 

Source: RISI and  Poyry (nov/2011) 

Global 

2011e Paper Demand (tsd ton) 

2,989 

Uncoated 

Paperboard3 

Coated 

972 1.837 

2.366 54.180 

2,017 { 
652 

1,365 

Printing & 

Writing1 

Brazil 

4,994 

1,816 

812 

2,366 

Latin America2 

3,178 { 
2.366 

128,601 

46,948 

27,473 

54,180 

{ 81,653 

CAGR 2011e ï 2016e Brazil Latin America2 Global 

   Paperboard3 +3.3% +3.8% +3.0% 

   Printing & Writing1 +3.4% +3.2% +1.0% 

Coated +3.2% +3.3% +1.0% 

Uncoated +3.5% +3.2% +1.1% 
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Paper Demand Growth Drivers 

Historically there is a high correlation between GDP and paper consumption 

 
1 Excluding China and Japan 

Source: 2010 paper consumption data from Poyry (nov/2011) and 2010 GDP per capita information from World Bank (sep/2011) 

China 

68 kg/ha/year 

GDP per capita: 

US$ 4 tsd 

EUA 

233 kg/ha/year 

GDP per capita: US$ 47 tsd 

India 

9 kg/ha/year 

GDP per capita: US$ 1 tsd 

Brazil 

47 kg/ha/year 

GDP per capita: US$ 11 tsd 
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North America 

226 kg/ha/year 

Latin America 

44 kg/ha/year 

Asia1 

19 kg/ha/year 

Europe 

Western: 185 kg/ha/year 

Eastern: 47 kg/ha/year 



Coated Paper 

The share of coated paper imports is high as Brazilian production does not completely meet demand 

Coated Paper Production and  Demand (tsd ton) 

Imports share in the Brazilian Market  (%) 

Measures adopted by the 

Brazilian authorities to reduce 

deviation use for tax exempt 

paper and BRL depreciation 

helped decreasing imports 

market share  

317 304 285 294 

182 

450 
525 

486 

632 

432 

2007 2008 2009 2010 9M11

Production Demand 

40% 
44% 47% 

57% 

70% 69% 72% 
66% 

56% 
60% 

55% 56% 53% 

2007 2008 2009 2010 jan-11 fev-11 mar-11 abr-11 mai-11 jun-11 jul-11 ago-11 set-11

2.00 1.95 1.84 
Average

R$/US$ 
1.76 1.68 1.69 1.66 1.59 1.61 1.59 1.56 1.60 1.74 

RECOPI1 

Licença não 

automática 
Fees 
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1 Brazilian Government Program to control tax exempt paper imports 

Source: Bracelpa 
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Pulp Assets 

Sustainable and organic growth: presence in main international markets and strategic 
relationship with clients 

ÁTechnical support in each international office:  

China, Switzerland and USA 

Á80% of total sales with long term contracts 

ÁMore than 150 active clients 

ÁStrategic long-term partnerships with clients:  

ÁLogistics 

ÁTechnology 

ÁPre and post sale technical assistance 

ÁStrategic focus on high value added segments 

Sales Volume (tsd ton) 

Printing & 

Writing 

Tissue 

Special 

Others 

Sales per Segment ï LTM1 

Europe 

Asia 

North Am. 

South/Central Am. 

Brazil 

Pulp Sales Destinations ï LTM1 

20% 

34% 

34% 

1% 

11% 

32% 

37% 

23% 

8% 

232 261 297 346 

1,089 

1,519 1,310 
1,366 

1,321 

1,780 
1,607 

1,712 

2008 2009 2010 LTM

Domestic Market Exports 

19 1 Note: LTM - last 12 months ending on  9/30/2011 
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Pulp Organic Growth Fundamentals 

Market pulp accounts for 13% of total fibers for paper production 

20 20 

1 Bleached Eucalyptus Kraft Pulp | 2 Bleached Hardwood Kraft Pulp | 3 Bleached Softwood Kraft Pulp  

Source: Poyry (nov/2011) and Suzano 
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Printing & 

Writing 

Tissue 

Paperboard 

Corrugated 

Newsprint 

Others 

395 

Production  (MM ton) 

Minerals 

51% 

49% 

72% 

28% 

8% 

8% 

128 

50 

Virgin fiber 

Recycled 

185 

178 

Global 

production of 

paper 

Total fiber 

consumption 

363 

395 

BSKP3 

50 

Others 

BHKP2 

BEKP1 

Pulp and Paper Production Chain ï 2011e 

Integrated 

pulp 

Market pulp 

ÁMarket Pulp Demand opportunities: 

Á 1% reduction in recycled paper =         

+1,9 MM ton/year of market pulp 

Á 1% reduction in integrated capacity =    

+1,3 MM ton/year of market pulp 

Á 2% growth in paper consumption =      

+1,0 MM ton/year of market pulp 



Pulp Organic Growth Fundamentals 

Demand for paper and paperboard is forecasted to grow 42 million tonnes (2010-2015e) 

21 21 21 

Paper and paperboard demand forecast until 2015e 

0

50

100

150

200

250

300

350

400

450

1995 2000 2005 2010 2015e

Others1 

M
ill

io
n
 t

o
n
 

Latin America1 

Others Asia1 

China1 

Japan 

Eastern Europe1 

Western Europe 

North America 

CAGR: 2.1% p.a. 
Emerging economies: +4.3% p.a. 

CAGR: 2.2% p.a. 
Emerging economies: +5.7% p.a.  

  
1 Emerging economies includes Latin America, Asia (except for Japan), Middle East, Oceania, Africa and Eastern Europe 

Source: Poyry (nov/2011)  



Sack 

20% 40% 100% 60% 80% 

Pulp Organic Growth Fundamentals 

Paper demand forecast is growing for grades that are Eucalyptus fiber users over the next 
years 

22 22 22 

Main BEKP end-users 
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Paper demand forecast: CAGR (2011e ï 2016e) 2.0% p.a. 

  
1 Other grades includes special paper segment  

Source: Poyry (nov/2011)  




