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Maranhão Unit  

Project Overview  
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Forestry  

25 year research history in the region  

 Annual nursery capacity near the site of 15 million of 

seedlings 

Competitive cost of land  

Long-term timber supply: ~70% self -sourced from 

Suzano own forest 

Industrial  

Scheduled start up for 4Q13 

1.5 million ton/year eucalyptus market pulp  

 100MW excess energy available for sale 

State-of-the-art technology and top tier equipment 

suppliers contracted  

Capacitar Project  

Logistics 

Outbound local logistics based on railways 

Export through a port located in the city of São Luís, 

state of Maranhão 

Strategically located for pulp distribution to the North 

American and European markets 

Management 

Professional management with vast project execution 

experience 



Maranhão Unit  
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Imperatriz  

Porto Franco  
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 Own land 

 Vale Florestar 

Forest base 

Note: Cidelândia refers to the plantations in forestry assets acquired from Vale  

Average distance between forest and mill of 

about 150 km  

Forest base for the mill start up is settled  

Contracts with Vale : 

 Forest asset acquisition 

Forest Partnership (Vale Florestar) 

Railway Logistics 

R&D 
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State-of-the -art facility  
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1. Wood yard 

2. Cooking and fiber line 

3. Dryer machines 

4. Evaporation 

5. Recovery boiler 

6. Lime kilns 

 

Conceptual engineering 

Basic engineering 

Detailed engineering 

Balance of plant and 

infrastructure  

Management of balance of plant 

implementation and infrastructure 

7. Turbo generators 

8. Energy distribution substation 

 

9. Water treatment 

 

10. Effluent treatment 

 

Industrial facility layout  
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High operational reliability  

 

Two dryers and two lime kilns  

Reduced interfaces: only one supplier for main process areas  

Senior team on critcal positions (internal recrutment)  

In 2012 the trainees started the 6 -month treinament program on Suzanoõs operating mill 

 

Metso service center  

 

Local repairs for dryer rolls and third -party equipment  

On-site technical support from Metso  

ĬComplete support for 18 -months after start -up 

 

Learning curve  

 

Guaranteed in contract with Metso from start -up for a period of 18 months  

 

Operational Highlight  
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Capital expenditure funding structured  

Total Investment  

(US$ million ) 

575 

2,300 

Florest Industrial

Sources of Funds 

R$2.7 billion BNDES funding:   
12 years to pay and 3-year grace period  

Mandatory convertible debentures: R$1.2 
billion  

Foreign funding for imported equipment 
(ECAs among others) 

Cash flow generation  

Investiments  

(R$ million)  

2009 2010 2011  9M12 Total  

Florest  193 159 177 79 607 

Industrial  0 4 664 1,529 2,196 

Total  193 162 841 1,607  2,803  
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Maranhão State Main Indicators  

São Luís 

Itaqui Port  

Imperatriz  

Norte Sul Railway  

Carajás Railway 

Accounts for 1.2% of the countryõs GDP as of 2009 

      - MA GDP in 2009 was R$40 billion 

      - GDP growth 2005 ð 2009 of 12.0% p.a. 

      - Investment in the Maranhão Project represents 
14% of the stateõs GDP in 2009 

Population: 6.6 million inhabitants  

      - Imperatriz Population: 248 thousand  inhabitants  

Average precipitation per year: 1,200 mm ð 2,000 
mm 

 

Main industries include construction, 
manufacturing, mining and utilities  

The most important crops in terms of planted 
area are soy, rice, corn, cassava and beans  

Itaqui Port is the main export / import terminal  

      - Main exports of the state include iron, 
aluminum and soybeans 

      - Main export markets are China, Japan, the 
United States and Italy  

Source: IBGE 

http://en.wikipedia.org/wiki/File:Bandeira_do_Maranh%C3%A3o.svg
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Maranhão Unit  

4Q11 4Q12 

Earth moving Concluded  Concluded  

Overall physical 

construction  
11% 65% 

Engeneering 49% 90% 

Procurement 7% 89% 

Infrastructure 

construction  
34% 92% 

Civil works 0% 54% 

Suppliers contracted  70% 98% 

People working on 

the construction of 

Maranhão Unit  

1,800  

people  

8,000  

people  

4Q11 

4Q12 


