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Disclaimer  

Certain statements in this presentation  may constitute  forward -looking statements. Such statements are 

subject  to known and unknown risks and uncertainties  that  could cause the Companyõs actual  results to 

differ  materially  from those set forth  in the forward -looking statements. These risks include changes in 

customer demand for  the Companyõs products,  changes in raw material  costs, seasonal fluctuations  in 

customer orders, pricing  actions by competitors,  significant  changes in the applicable  rates of exchange 

of the Brazilian real against the US dollar,  and general changes in the economic environment  in Brazil,  

emerging markets or internationally .  
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Corporate Overview  
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Suzano is a forestry-based company, publicly 
traded, controlled by Suzano Holding. 
Suzano operates in the pulp and paper 
businesses. 

2nd largest eucalyptus pulp producer in the world  

8th  largest market pulp producer in the world  

Pulp production costs: one of the lowest in the world  

Leader in the regional paper market  

Certified plantations and products  

Organic growth in pulp  

New businesses: biotechnology  

Market cap: R$7.8 billion on 12/31/12  

Controlling  

Group 

Treasury 

56% 

2% 

Capital Structure (December/12) 

Free Float 42% 
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Organic Growth in Pulp  
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Suzanoõs production capacity has increased by 70% in the last 6 years. The start up 
of Maranhão Unit will increase its capacity to 4.7 MM ton/year of pulp and paper.  

Production  Capacity 

(ô000 ton ) 



  Net Revenues 
  51% Exports / 49% Domestic Market 

R$ 5.2 billion  

  Market Pulp  
  2nd eucalyptus market pulp producer  

42% 

Paper 

58% 

 Printing and Writing  

43% 

  Uncoated  
  2nd in Brazil with 38% market share 

34% 

  Coated 
  1st in Brazil with 33% market share 

9% 

 Paperboard 
 2nd in Brazil with 26% market 
share 

12% 

Diversified and Complementing Product Portfolio  
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Suzanoõs products portfolio is made of market pulp, paperboard, uncoated paper and 
coated paper.  

Note: Figures of last 12 months ending on 12/31/2012.  

          Other paper represented 3% of net  revenue on the period.  

          The market share data includes paper imports.  



Timeline  
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Suzano has over 80 years of operation.  

1924 to  1940          1950                    1960 to  1990                         2000                                 2013  
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1939 

1955 

1956 

1960 

1975 

1982 

2005 

2004 2010 

1992 

2007 

2008 

1924 2012 

FINANCIAL SHIELDS 

Equity Offering  

2013 

Start up of 

Maranhão Unit  

Beginning of 

operations in the 

paper industry  

Start up of the first 

paper mill  

Leon Feffer starts 

paper trading 

activities  

First investment in 

the pulp sector  

Acquisition of Suzano 

mill  

Pioneerism in 

eucalyptus plantation  

Growth and diversification in the       

pulp and paper businesses  

Beginning of paper 

exports to Europe 

Start up of Bahia Sul 

Acquisition of        

Indústrias de Papel        

Rio Verdeõs control 
Launch of Report 

paper 

Consolidation as one of the 

largest Brazilian Groups  

Acquisition of Ripasa (50%) 

Merger with 

Bahia Sul Start up of Line 2  

at Mucuri 

Adoption of Bovespaõs Level I 

corporate governance 

standards and Professional 

Management 

New Growth Cycle 

    Acquisition of 

FuturaGene, 

PLC. 

    Acquisition of  

50% of Conpacel 

and KSR. 



Strategy  
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Capturing value from existing assets and investments through actions that ensure 
results and provide competitive advantages. 

Investments in 

capturing 

competitive 

advantages 

Capturing value 

from existing 

assets and 

investments  

Priority  in 

value  

leveraging  

Capturing  
Value 
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Forestry Assets  
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Suzanoõs investment in R&D over many years allows the Company to expand its forestry 
assets to the northeast region of Brazil.  

2012 

Total area (k ha) 1 819 

Total planted area (k ha) 2 442 

Own planted area (k ha)  1 354 

Forest Partnership Program (k ha) 86 

Own Preserved Area (k ha)1 318 

Average Distance in Bahia (km)2 73 

Average Distance in São Paulo (km)2 237 

Base 12/31/2012 
1 Own and leased areas 
2 Figures consider own, leased and third -parties areas 

2012 

Annual planting (k ha)  53 

Planted seedlings / day (k)  219 

Note: Both own and leased land can suffer variation up to 5% quarter over quarter.  

The total amount can differ due to rounding.  

SP 

Total: 187 k ha  

Planted: 117 k ha 

 

BA, ES and MG 

Total: 241 k ha  

Planted:  

132 k ha 

 

MA, PI and TO 

Total: 391 k ha  

Planted: 105 k ha 

 

SP 

MG 

BA 

ES 

TO 

PI 

MA 



Forestry Competitiveness in Brazil  
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Brazil presents competitive advantages to support continuous increase of its global 
forestry standing.  

Competitive Advantages - Brazil  

Availability of productive land  

Excellent soil and climate conditions  

Short harvesting cycle for planted forests  

Opportunity to recovery degraded areas  

Low establishments and maintenance costs  

40 

22 20 
18 15 12 

6 

Brazil Australia Chile South
Africa

USA Portugal Finland

Source: ABRAF, BRACELPA, Poyry, Adapted by STCP Consulting 

5.5 adtm 1/ha/year  
10.5 adtm 1/ha/year  

Biotechnology  

1980 2012  

+100% 

More wood / hectare  

More pulp / m³  

Superior quality  

Smaller area  

Decreasing costs / m³  

Source: Suzano 

1Admt: air dried metric ton  

Hardwood Productivity  

(m3/ha/year ) 

Pulp Productivity  
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591 643  803   895  

524 513 
 532   452  

1,115 1,156 
1,335 1,347 

2009 2010 2011 2012
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Paper Business Unit  

Operational excellence in paper: management of revenue and product portfolio, 
optimization of assets, and strengthening of distribution channel. 

Sales Volume 

(ô000 ton) 

Sales Destination  

2012  

Domestic Market Exports 

66% Brazil 

North Am. 10% 6% Europe 

South/  

Central Am.  

Other 3% 

Leadership in South America in printing & writing  paper and 

white paperboard  

Over 90% of total production integrated with pulp  

Currency hedge: approximately 66% of paper revenue in 

local currency  

Lower volatility of domestic prices  

Own distributors:  

Ĭ SPP KSR: largest distributor of paper for printers in Latin 

America  

Ĭ Stenfar : top 3 in Argentina  

Suzano Market Share in the Domestic Market  

2012  

Paperboard 
2nd  in Brazil  

26% 

Paper 

Printing & Writing  

Coated 
1st  in  Brazil  

 

Uncoated 
2nd  in  Brazil  

 
38% 33% 

36% 

15% 
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Economic growth in our target markets favors paper consumption.  

Paper Demand - Brazil  

(ô000 ton) 

1,893 2,266 

887 
1,103 

2,780 

3,369 

2012 2017e

Printing & Writing  

Paperboard 

CAGR 

+3.9% p.a. 

Paper Demand ð Latin America 2 

(ô000 ton) 

3,050 3,453 

1,832 
2,237 

4,882 
5,690 

2012 2017e

1 Woodfree Printing & Writing paper I 2 Latin America excluding Brazil  

Source: RISI 

Suzano Strategy 

Consolidation of the leadership position in 

the domestic market  

Improvement in sales mix between the 

domestic and export markets  

Unique model of joint operations with the 

distribution channel in Latin America  

Estimated share of Latin America in the sales 

mix in 2017: 95%  

Paper Market Growth  

1 

1 

CAGR 

+3.1% p.a. 

Printing & Writing  

Paperboard 



59% 

9% 7% 

57% 

5% 
8% 

Coated Uncoated Paperboard
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Imports Share by Product Line  

(%) 

The weaker Brazilian real against the U.S. dollar and the government actions to combat 
the misuse of tax -exempt papers led to a lower share of imports in the lines in which 
Suzano operates.  

Paper Imports  

2011 2012 

Government Measures  

Non-automatic licenses and fines applied in 
São Paulo 

Recopi1  program to control misuse of tax -
exempt papers will expand to national level 
in 2013 

Labeling of tax -exempt papers 

Increase in import duties for certain types of 
papers (from 12%/14% to 25%) 

1 Brazilian Government Program to control tax exempt paper imports 
Source: Bracelpa 

Imported Coated Paper Share on Brazilian Market  

(%) 

53% 52% 

59% 
61% 

71% 

61% 

55% 

47% 

57% 
55% 

60% 
55% 

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12 4Q12

RECOPI1 

Non Automatic  

License 
Penalties  

+18.0 p.p.  -16.0 p.p.  



01 | Corporate Overview  

02 | Forestry  

03 | Paper  

04 | Pulp  

05 | Maranhão Unit  

06 | Biotechnology 

07 | Financial Results  



17 

Pulp Assets 

Sustainable and organic growth:  
Presence in main international markets and strategic relationship with clients.  

261 297  363   412  

1,519 1,310 
 1,445   1,435  

1,780 
1,607 

1,808 1,847 

2009 2010 2011 2012

Domestic Market Exports 

Sales Volume  

(ô000 ton) 

Technical support at each international office: China, 
Switzerland and USA 

80% of total sales through long-term contracts  

Over 130 active clients  

Long-term strategic partnerships with clients:  

Ĭ Logistics 

Ĭ Technology 

Ĭ Pre- and post-sale technical assistance 

Focus on  value-added strategic segments 
 

Brazil 22% 

North America 8% 
32% Europe 

Latin America 2% 

Asia 36% 

Printing & Writing 25% 

39%  

Tissue 

Special 27% 

Packaging 8% 

Others 1% 

Pulp Sales Destinations  

2012  

Pulp Sales per Segment 

2012  
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Market pulp accounts for 15% of total fibers for paper production.  

Pulp and Paper Production Chain  

1 Bleached Eucalyptus Kraft Pulp |  2 Bleached Hardwood Kraft Pulp | 3 Bleached Softwood Kraft Pulp | 4  Included Unbleached Kraft Pulp and sulfite |     
5  Includes Mechanical Pulp 

Source: Poyry (Nov/2011) and PPPC (Nov/12) 

23 
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Corrugated 
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M
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n
 Printing & Writing  

Tissue 
Paperboard 

413 

Production  (MM ton) 

Minerals 
8% 

380 

Total fiber  

consumption 

BSKP3 

58 

Others4 

BHKP2 

BEKP1 

194 

Recycled 

186 

Virgin fiber  

127 

Integrated  

pulp 

58 

Market pulp5 

413 

Global 

production of  

paper 

51% 

49% 

68% 

31% 

Mechanical Pulp 
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Paper Demand 

Demand for paper is forecasted to grow 1.8% p.a. until 2017.  

CAGR 

+1.8% p.a. 

Growth in paper demand is driven by 

consumption growth in emerging markets  

Consumption of tissue grows even in developed 

countries, regions where P&W paper consumption 

is declining  

Eucalyptus pulp is highly suitable for 

manufacturing papers for sanitary purposes  

Paper Demand 

(million ton ) 

Paper Demand Increase 

(million ton ) 

Paper Demand by Segment ð 2017e 

(%) 

Source: Poyry (November/2011) 

394 403  411  
442 

2011 2012 2013e 2017e

411 
 442  25 3 2 

(2) 

3 

2013e Ásia América
Latina

Europa América
do

Norte

Outros 2017e

CAGR 13e-17e 

Tissue +3.5% p.a. 

Paperboard +2.7% p.a. 

Special +0.6% p.a. 

Printing and Writing  +0.4% p.a. 


