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20Q15 Results Presentation



. . €
Disclaimer @

PULP AND PAPER

Certain statements in this presentation may constitute
projections or forward-looking statements. Such statements are
subject to known and unknown risks and uncertainties that could

cause the expectations expressed to not materialize or the
actual results to differ materially from the expected results.
These risks include changes in future demand for the
C o mp a npyodusts, changes in factors that affect domestic
and international product prices, changes in cost structures,
changes in the seasonality of markets, pricing actions by
competitors, foreign currency fluctuations and changes in the
political and economic environments in Brazil, in emerging
markets or internationally.




Strong cash generation in the year and in the last O
twelve months... h o

e Operational Cash Generation LTM? (R$ million)

(1,158) ol 2.077

Adjusted Sustain Working Operational Cash
EBITDA Capex Capital Generation

3,333

Note: @ last twelve months ended on 6/30/2015
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A Operational cash generation is the adequate metric to
evaluate the industry due to high sustain capex

A S u z a mmaib driver for variable remuneration

’

A Goal: adequate ROIC for shareholders




... allowed gross debt reduction with deleveraging O

acceleration SUZANO

Net Debt/Adjusted EBITDA (x)
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A Debt reduction
U Gross debt: R$13.9 billion vs R$15.3 billion in March/15
U Cash: R$2.9 billion vs R$3.9 billion in March/15
U Net debt: R$11.0 billion vs R$11.4 billion in March/15
A Debt cost reduction
U BRL: 89.9% of CDI* vs 90.8% in March/15
U USD: 4.0% p.a. vs 4.7% p.a. in March/15
A Continuity of the Liability Management process

Note: @ Brazilian Interbank Deposit Future 3




And further development of the liability management O
program, with access to new financing sources at **XeNR

competitive costs

SYElEEEE USD 600 million Libor + 2% p.a. 5 years
Loan
CRA! BRL 675 million 101%DI? 4 years

A Pre-payment of debt in the total amount of R$3.3 billion

A Financial expenses reduction of around R$70 million/year

A Continuous search for alternatives to reduce cost and/or lengthen
debt maturity profile

Note: (I Certificates of Agribusiness Receivables 4
@ Brazilian Interbank Deposit Future



Record-high adjusted EBITDA, but with operational ©)
performance below potential, and impacted by non- syzano

recu rring items PULP AND PAPER

Adjusted EBITDA LTM (R$ million) and Adjusted EBITDA Margin (%)

0
33 8% O =
32.7%  32.1% - 3 333
2,895
2,452
2.057 2.169 l l
Jun/14 Sep/14 Dec/14 Mar/15 Jun/15

A 2Q15 record-high adjusted EBITDA: R$959 million, margin of 40.2%

A EBITDA around R$60 million below potential:

U Longer maintenance downtime at Suzano Unit due to the start
up of the new digester operation, with learning curve

U Lower energy revenues

U Adjustment of the long-term incentive plan and the allowance
for doubtful debt




Strong pulp demand supported implementation of O
price increase A T

Pulp Production( 6 000 t ons PulpSales( 6000 t ons)

3,226 3351

804

805
- 755 696

. 2Q14 2Q15 2014 LTM: 2Q14 2Q15 2014 LTM:

L Note: @ last twelve months ended on 6/30/2015

A 2Q15 Production: +7% vs 2Q14 (+49k tons)
A 2Q15 Sales Volume: +16% vs 2Q14 (+109k tons)
A

Inventory reduction



Paper demand in domestic market pressured by O

macroeconomic scenario SUZANO

Paper Production( 6000 t on PaperSales( 6000 t ons)

1,301 1,322

1,261 1,282
319 310 l l

305

2Q14 2Q15 2014 LTM: 2Q14 2Q15 2014 LTM:

Note: @ last twelve months ended on 6/30/2015

A Production decreased due to scheduled maintenance downtimes and learning

curve of new digester at Suzano Unit
A Lower domestic market sales volume: -6% vs 2014

A Domestic market average net price:+5% vs 2Q14 and flat vs 1Q15




Despite the impact on cash cost due to maintenance O
downtimes and non-recurring items... gl

Cash Cost! (R$/ton) Cash Cost! (R$/ton)

17

2Q14 Wood Chemicals FC 2Q15 6M14 Wood Chemicals FC 6M15

Note: @ Ex-maintenance downtime

A Wood cost increase
U Advance purchase of third party wood to supply the Mucuri mill
U Average distance increase at Maranh&o mill

r

A Lower revenue from energy sales
U Price difference in energy submarkets in April and May

U Lower energy generation at Mucuri due to the overhaul of the
turbogenerator

A Higher chemicals consumption upon resuming operations after
downtimes 8




...Suzano continues to focus on costs and expenses €

discipline SUZANO
Net Revenues LTM! (R$ million) Adm. Expenses / Net Revenue LTM * (%)

8012 8686
6.1% 579

6089 6748 7,265
5 4%
5.1A) 4.8%

Jun/14 Sep/14 Dec/14 Mar/15 Jun/15 Jun/14 Sep/14 Dec/14 Mar/15 Jun/15

R$/US$ 2.29 2.29 2.35 2.48 2.69
average

COGS LTM® (R$/ton) Sales Expenses/ Net Revenue LTM 1 (%)

4.3%

1,328 4 593 4.2% o
l ' 1,284 1265 1,285 I l .° 4.0% 4.0%

Jun/14 Sep/14 Dec/14 Mar/15 Jun/15 Jun/14 Sep/14 Dec/14 Mar/15 Jun/15

Note: @ |ast twelve months




Investments in retrofitting reduce structural costs

®

SUZANO

PULP AND PAPER

Capex (R$ million)

15 945
341 L
| 589
Er
b
1L
Sustain Retrofitting Others 6M15

Capex
A 2015 estimated capex: between R$1.7 and R$1.8 billion

U Additional retrofitting projects with high levels of return
approved in 2Q15

U Purchase of wood with returns much higher than cost of
capital

10



Advance third party wood purchases will allow forest O
yield increase and wood mix to return to normal levels ~ 2Y%2N2
at Mucuri mill

Cash Cost Ex-Maintenance Downtime (R$/ton)

39 o5 O 594

12
563 o8y 1 536

17) (5)
(57)

2012 wood Chemicals FC 2013 wood Chemicals FC 2014 Wood Chemicals FC 6M15

A Cash Costin the period: +R$ 31/ton (+5.5% vs inflation of +18.1%)
U Wood cost: +R$84/ton
U Other costs: -R$53/ton

A Higher wood cost concentrated at Mucuri mill:

267 208
o 62%
49% 54%
45%
2012 2013 2014 6M15

—e— Third-party wood average distance at Mucuri (Km) =e— Third party wood mix at Mucuri (%)
11



